
 

Report to Council 
 

 

 
Date of Meeting 

 
28th July, 2021 

Report Author Councillor Liam 
O’Rourke 
Cabinet Member 
Environment and 
Facilities  

Public/Private Document  

 

 
Report of the Cabinet Member for Environment and Facilities 

 

 

Executive Summary 

 
1. This report provides an update on recent activity relating to the Environment 

portfolio. 
 

Key Points for Consideration 

 
In presenting this report I would like to thank members, from all parties for their kind 
words and support in me holding this vital role. This role contains oversight of many 
of the things that the public want us to do as a council. Therefore, it’s my aspiration 
for all members to play their role in shaping this portfolio and my door is open for 
comments by phone, email, or meeting; anytime, anyplace, anywhere. 
 
2.  Environmental Management 
 

Good News 
 

 We had the installation of first skate/bike modular pump track in the Borough 
using s106 funding in Hopwood Park. 
 

 In Bloom - Thursday, July 8, saw the first round of Britain-In-Bloom judging 
take place in Heywood. Judges were shown displays across the town, 
including Hopwood Park and Queen’s Park, and were extremely impressed. 
Thank you to all the fabulous volunteers in Heywood and I look forward to 
Heywood in Bloom, and all our In Bloom groups getting the recognition they 
deserve. 
 

 

 Vaccination Clinics – Staff across EM have been assisting the NHS by driving 
and setting up the mobile vaccination clinic. My thanks to all of them. 
 

 Waste services have continued throughout the pandemic with minimal 
disruption due to staff absence providing a reliable service to residents.  

 
 Apprenticeships: Two new Landscape team apprentices started July 2021.  

 

 



 
Strategic Initiatives under Development  
 

 Work is underway to ensure our vehicle fleet do not cost the taxpayer any 
extra cash when the clean air zone is implemented. At present 75.20% of our 
vehicles meet the standard and we expect with replacements this figure to 
rise to 97.4%.  We are confident that we will be fully compliant for spring.  
 

 Our play-area strategy is being redrafted and aims to safeguard good quality 
play across our borough for many years to come. We aim for it to be 
completed by September. 
 

 Play Pitch Strategy – A full review of this strategy alongside input from Sport 
England has now been completed.  An improvement plan will be shared in the 
coming months. 
 

 We are working with the council’s carbon reduction team to identify a pilot 
park or parks to create a green park standard in terms of zero net emissions 
and also adopting more schemes to increase biodiversity.  

 

 We are implementing a new mobile working system that will give real time 
updates for managers, members and residents of the borough on the removal 
of fly tipping. We want to expand this in future to waste services as well. 
 

 We are continuing to work with colleagues in the GMCA to further reduce food 
waste and encourage residents to recycle more of their food waste.  Initiatives 
to promote this will be rolled out across the borough in the coming months. 
 

 A meeting on saw Members and Vintage Worx working together with council 
services to secure the long-term lease of Falinge Park to the Community 
Asset Trust. We are expecting the full Lease to be signed in September. 
 

 Work is nearly completed on the renovation of West Lodge memorial hall at 
Rochdale cemetery which will see a wider offer to residents. 

 

 A new Borough-wide Tree policy will enable longer term planned management 
of our tree assets rather than shorter term reacting to circumstances and 
complaints from residents who may have not seen trees in their areas pruned 
and proactively maintained for a significant number of years. 

 
Policy Development 
 

 

 To reflect the wishes of members at full council in April. A pilot for community 
skips will be rolled out soon, with results being reported to Overview and 
Scrutiny.  
 

 A new fly-tipping strategy and action plan have been drafted and will be 
presented to members for adoption later this summer. The aim of the strategy 
is to reduce the incidents of fly tipping and work with the public, ward 
members and other partners to target ongoing priority problem areas 

 

 Additional Litter Bin funding has been identified and a procedure for members 
to nominate new bin locations to the relevant township sub-committees will 
be presented to townships at the next round of meetings in November. 



 

 I am pleased to report that funding has been made available by township 
committees to purchase deployable CCTV to tackle fly tip hot spots within 
their areas.   

 

 Options for the free loan of litter-picking kits to organised groups via township 
offices and/or local community centres are being evaluated and should be in 
place from late Summer/Autumn. 
 

 A review of mowing regimes is being carried out with a view to increasing 
meadow and wildflower mixture on appropriate open spaces and in some 
parks.  
 

 
Service Performance 
 

 The service has dealt with nearly 43,000 service requests over the past 
twelve months ranging from enforcement reports, to street cleansing request, 
new bins etc. 
 
Table below is from July 2020 – July 2021 
 

Assisted Collections  257 

Bulky Waste Collection 10001 

Clean Spillages 83 

Dead Animal Removal 195 

Dog Fouling Reports  264 

Empty Contaminated Bins 582 

Fly Tipping  5402 

Fly Posting Removal 58 

General EM Events 3480 

Graffiti Reports 117 

Weeds  153 

Missed Bins  8190 

Bin Orders 10020 

Remove Bin Reports 1414 

Remove Drug Paraphernalia 34 

Report Abandoned Vehicles 170 

Rights of Way 202 

Shrub, hedge & grass maintenance  611 

Tree Reports 862 

Untidy Garden & Vegetation Reports 837 

 

 Enforcement action - In June EM were successful in taking four prosecutions 
at Manchester and Salford magistrates courts relating to fly tipping.  
 

 Figures collated for Q1 2021/2022 fly capture national database saw 
Rochdale Council react to 1566 instances of fly tipping within this period. Our 
operational teams were able to search for evidence and remove fly tipping 
within 24 hours on Council owned land within this time.    

 

 Complaints for missed bins have reduced due to better communication with 
the crews and the handling of the complaints.  



 

 Despite resource pressures around covid and austerity, our Green Flag and In 
Bloom work alongside our community groups is well under way.  The large 
number of highly dedicated community groups assisted by our front-line 
operatives have done another fantastic job of showing our whole borough in 
the best light. 
 

 Heywood Civic Centre re-landscaping scheme has now been completed and 
was a hit with In Bloom and the public.  Skill Mill volunteers have done well on 
ripping out ugly shrubs, preparing soil, planting up and weeding. 
 

 A s106 funded major play area improvement project is about to start shortly at 
Darnhill Park with meetings currently being held. Watch this space. 

 

 Our Parks - were recently shortlisted finalists in the Association of Public 
Service Excellence (APSE) most improved and best provider categories.  
 

4.4 
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3. Facilities Management 
 

Good News  
 

 The service has recently been awarded the catering contract at Little Heaton 
school and will commence on September 1st 2021.  
 

 The service has also recently been awarded both the cleaning and catering 
contract at St Mary’s School in Middleton as well as 3 new contracts with the CCG 
for building cleaning. 

 
Catering 
 

 The service continues to provide hot nutritional meals for all the children in the 
Borough through these challenging times.  

 

 The catering risk assessment provided by the service has been adopted by all 
schools in the Borough and has ensured all FM kitchens have managed to operate 
during the recent pandemic.  

 

 The service has also supplied weekly food parcels to any child who is not in school 
due to Covid, and to date has supplied over 1,500 parcels. 

 

 The service has also supported non-FM schools with trained catering personnel 
upon request. 

 

  
 

Cleaning 
 

 The service continues to supply a cleaning service to schools and public buildings 
throughout the Borough, as well as supporting non FM schools with staff if 
requested. 

 

 As with catering the cleaning risk assessment has been adopted by all schools 
within the Borough and is seen as “best practice” by the schools service. 

 
 



Town Hall 
 

 The Town Hall officially closed on 31st December. Contractors are currently 
carrying out major renovation work and are finding stairwells and other areas of 
the Town hall that we never knew existed. 

 

 A lot of the work being undertaken is visible on the Councils Twitter and Facebook 
pages. “The Big Dig” which is the archaeological dig, allows the public to work with 
archaeologists outside the Town Hall was advertised and completely sold out 
within hours of going live and shows the interest residents of the Borough have 
with this scheme. It is hoped that more digs will be advertised in the future. 

 
    Strategic Initiatives under Development  
 

 The service is currently working with schools to provide a “cashless school meals 
system” that allows children to pre order food on line. There are currently 3 schools 
operating this system with another 12 to be installed in the coming months. 

 
      Service Performance 

 

 The service continues to provide a quality service in terms of cleaning and catering 
during these difficult times. 

 
 
4. Capital Projects & MPS 
 
     Good News 

 
 The expansion to Castleton Primary school with 3 additional classrooms completed 

in February to the complete satisfaction of the school. 
 

 The expansion to St. John’s Thornham and Harwood Park Primary Schools are on 
schedule for completion in time for the new academic year in September. 

 
 
Strategic Initiatives under Development  

 

 Working with other services within property in preparation to go live with 
the Council’s new property asset management system which in turn will 
create more efficient working procedures and processes. 

     
 

Service Performance 
 

 MPS continue to provide a reactive and planned maintenance service on the 
Councils property portfolio and improved access for Adult Care patients. 

 

 Against the backdrop of a challenging construction industry market in terms of 
capacity, the team is working hard to deliver a significant amount of the schools 
capital maintenance programme during the forthcoming school holidays. 

 
 
 
 
 
 
 



5. Property Services/ N1R 

Good News 
 

 Technical team have been commissioned to design a new nursery 
entrance at Middleton Academy 
 

 80K of adaptations to maintained schools providing changing facilities for 
special needs children is now under way 

 

 Excellent feedback from the NHS for the N1R building team who are 
facilitating vaccination teams often at very short notice and out of normal 
hours of work.   

 
Strategic Initiatives under Development  
 

 Working with other Star and districts on options to have a collective energy 
supplier to provide Electric & Gas, both contracts due for renewal 22/23 

 
Service Performance 
 

 Delivering schools capital/AMG schemes   

 

 Commissioned by education to complete 12 school condition surveys over 

the summer months   

 

 

 Started design on Heywood Chapel rebuild at Heywood Cemetery 

 

 

 

 

 

Councillor Liam O’Rourke 
Cabinet Member for Environment and Facilities 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 

the Council about these or any other matter relating to Environment and Facilities 


